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MEMORANDUM FOR: “ir. Lay 


SUBJECT : Peforisy Ketionel Intelligence Object ves 


The proposeé rev!s3 or of DCTD 1/3, attechee to the ONE memoracdua of 
2? Mey, seems to me to be highly setisfactory. There cre only chree 
comments T would make: 


| a. The Foreword to the proposed dt rect ve aqontaina, n 

| peregrephs 3 and 4, some very sound stetements which T do nt 

recal] hev'ng seen elsewhere expressed so clearly ard sueceine')-. 
Part'culariy, the lest sentence of peregraph 4 stetes r basic 

prine’ ple which for veers has been tgnoréd or trushed aside. Ib 

ato be hoped thet these two paragrephs can be preserved esasertislly 
‘ntaet in the Fone! version of the direct ve. 


b. The Quarterly § mt reminds me strong.y of the 

reporting guidance of ee I tried, with sone 25X14 
success, ea motber of years ago, to y to Foreign Service 
reporting. In this guidence, we were trying to drew attention to 
| intelligence situations and problems anticipated in Washington, 
but of which the field might not be fully aware (either misturtively 
or with respeet to their importance) and which might not, therefore, 
be adequately covered ty the normal reporting from on Mebassy ¢r 
Mission. I mention this almilerity because of the possibility thet 
the Quarterly Supplement may provide a basis for short-term: gui dance 
of the kind described above to certain contimuing collection ard 
raphe activities such as the Foreign Service, the Military Attaches, 
he eatine 


25X1 


form of a somewhat expanded sata: of the problens given tn ‘the 

Supplement, together with « few detailed and specific questions 

proposed by the anelysts comerned, which they deem eritieal uc the 

problem, ané om whieh the collectors might be in o position to cbtain 
information. If it could be worked ait, this type of eeorp ea might 

supersede the OCI "Current Reporting Guide" which is, ea ial 

direct descendant af the original concept thet [[ |and I developed. 25X1 


ce. It is noted that no direct reference tol —“—sCSdSC( CX 
25x11 [_—__________]#8 mde in the proposed new etate- 
ment of PHIOs. While there may be objection to this omlesion. from 
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some quarters, I believe the omfaaion of these subjects frou the es 


PRIGs ia justified, since thay are not of ority importencu in and 
of thenselves Helo is : 


SIERED 25X11 
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